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CONG POAN VOI VIEC VIEC VAN PONG DOAN VIEN
THAM GIA CAC PHONG TRAO

Nhu chung ta d3 biét cac t6 chirc doan thé trong nha truong nédi chung va Coéng doan noi
riéng 1a lyc luong rit quan trong tao nén strc manh tong hop trong nha truong. Vi moi chu
truong, ké hoach mudn thyuc hién t6t phai théng nhét hanh dong va phdi hop thuc hién. Néu mbi
quan hé gitta Cong doan vé6i chinh quyén khong t6t thi ca Cong doan va chinh quyen s€ gap kho
khan trong lanh dao, chi dao va quan Iy. Trén thuc té & dau co su ph01 hop tot gitta Cong doan
va chinh quyen thi & d6 mo1 hoat dong déu subn sé. Pic biét 1a d6i véi cac hoat dong phong
trao, cang can t4i vai tro clia cong doan trong viéc van dong cac doan vién tham gia.

1. Thuc trang doan vién cong doan tham gia cac hoat dong phong trao trong thoi
gian qua:

6 thang dau nam 2016 cong doan truong da phat dong cac phong trao thi dua 1ap thanh
tich chao mung cac ngay 1 16n theo huéng dan ciia cong doan cap trén.

Cong doan di to chuc hoi thao chao ming Pai hoi 1an tha XII ciia Pang va chao ml‘xng
ky niém 86 ndm ngay thanh 1ap Dang (03/02/1930-03/02/2016); chao mung 41 nam ngay giai
phong Mién Nam thong nhit dat nude (30/4/1975-30/4/2016); ky niém 130 nim ngay Qudc té
lao dong (01/5/1886-01/5/2016) va 126 nam ngdy sinh Chu tich HO Chi Minh vi dai
(19/5/1890-19/5/2016).

Két hop véi chinh quyén, cong doan ciing da t6 chirc cho 40 chi em tham quan tai dao
Phu Quoc — Kién Giang va td chirc thanh cong chuyén tham quan du lich heé xuyén Viét cho 25
CBVC-LDb.

Theo chi dao cta cong doan cap trén, cong doan truong da to chire duoc hoi thi can bd
cong doan gioi. Co 10 doan vién dat thanh tich cao va dugc khen thudng tai hdi thi.

Cac phong trao do Céng doan Truong to chirc dd khudy dong cac hoat dong trong nha
truong. Cong doan da xay dung chuong trinh, ké hoach t6 chuc thuc hién c6 hiéu qua, thiét
thuc, cac phong trao gop phan thuc hién hoan thanh nhi¢ém vu chinh tri cia nha truong.

Mic du cac hoat dong ctia Cong doan nhin chung 1a s6i n6i va 16i cudn duoc nhidu ngudi
tham gia nhung van con mdt bo phan doan vién it quan tdm dén céc hoat dong chung, nhat la
cac phong trao van hoda, thé thao, du lich.

Mot s6 cong doan bd phéan c6 sb lugng doan vién cong doan déng nhung khi thi ddu hoi
thao lai khong tap hop da 1 doi dé tham gia thi dau.

Ciing c6 cong doan bo phan sb lugng doan vién tham gia ¢ vil cac phong trao con khiém
ton.

T chirc tham quan du lich chua 16i kéo duge nhiéu doan vién ding ky tham gia.

2. Nguyén nhan doan vién chua tich cuc tham gia cac hoat dong phong trao:

- V¢ phia nguoi can bo cong doan:



+ Can b cong doan ¢ cac cong doan bd phén hoat dong chua déu tay. Tinh chu dong
trong cong viéc & mot s6 can bd cong doan con han ché, lam anh huong dén chat luong hoat
dong cong doan ¢ don vi.

+ Kha nang van dong cua mdt s6 can bd doan vién con chua thuyét phuc nén chua 161
kéo dugc nhiéu doan vién tham gia phong trao.

+ Ché o phu cép trach nhi€ém cho can b Cong doan con khiém t6n, binh quan chi & muc
60.000d/nguo1/thang, ché do thu lao thap lam anh hudng phan nao dén sy nhiét tinh va tam huyét ctia
can by cong doan.

- V& phia cong doan vién:

Do y thitc doan vién mét s6 con thd o, it quan tAm t6i hoat dong tap thé. Hoat dong
phong trao chua phu hop véi s¢ truong cua ban than nén khong mudn tham gia. Mot 5O quan
ni¢m chi can chuyén mén tot 1a dugc, phong trao khong hoat dong ciing chang sao. Mot so lai
cho rang sau khi tham gia phong trio ho chwa dugc cong doan ghi nhan két qua nén lan sau
khong mudn tham gia hoat dong nira. ..

- Péi voi cac hoat dong thé thao:
+ Cac mén thi dau lap di 1ap lai gy nham chan

+ Thoi gian to chirc phong trao mot s6 mon con chua hop ly. B6 phan giang vién 17h30
moi két thuc giang day nhung mot s6 mon con xép lich thi ddu lac 17h dan t6i tinh trang thiéu
ngudi thi ddu va o vil.

- Pi véi hoat dong tham quan du lich:

Thoi gian t6 chtc du lich qua dai ngdy, mot s6 doan vién cho ring nhu vay s& khong
khong dam bao suc khoe va khong sap xép duogce thoi gian dé tham gia.

3. Giai phap dé doan vién tiing cwong tham gia cac phong trao:

Thir nhdt, Cong doan can chi dong phdi hop véi don vi chuyén mén trong viéc to chirc
cac hoat dong va can thudng xuyén tranh thi su chi dao cua cap uy Pang, phdi hop dong bo véi
chinh quyén va cic doan thé trong Nha truong dé cé thé trién khai cac hoat dong cong doan
mang lai hi€u qua cao.

Thir hai, Di véi ban than nguoi can by cong doan: can c6 phuong phap hoat dong thich
hop. Phuong phap hiru hiéu nhat la phuong phap thuyét phuc. Trudce khi thuyét phyc thi nguoi
can bg cong doan phai gwong mau trong cac hoat dong.

Va mudn thuyét phuc hi€u qua thi can bd cong doan can biét o dbi tuong, dé ¢6 noi
dung, hinh thirc thuyét phuc phu hop, kién tri dan dat, dung 1y 1€ d€ ngudi doan vién hiu va tu
nguyén tham gia cac hoat dong do cong doan t6 chuec.

Thir ba, Dé thu hut doan vién tham gia cic hoat dong phong trao, cong doan can: Lya
chon hinh thtrc sinh hoat hap dan; ndi dung hoat dong phu hop véi trinh do va s¢ truong cua
tung doi tuong.

Ngoai cac phong trao thé duc thé thao ky niém cac ngay 18 16n dinh ky, co thé t6 chiic cac
phong trao nhu:



Trong khéi giang vién co thé to chirc phong trao thi dua “gi¢ giang chat luong cao”, trong
khéi hanh chinh c6 thé t6 chirc phong trao “Lam viéc tot, phuc vu t6t”. Lua chon phong trao
hoat dong phu hop véi timg d6i twong doan vién sé thu hat dugc nhiéu doan vién tham gia
phong trao.

Thir tu, Trong t6 chirc hoat dong, cang thu hut dwgc nhiéu ngudi tham gia thi hiéu qua
cang cao. Do do can xay dung ké hoach cu thé, chi tiét, tap hop ngudi nhiét tinh, c6 kha nang
1am nong cbt tham gia cac hoat ddng. Mot doi ngii can bd cong doan c6 nhiét huyét cao, ¢ ning
luc t6t chic chén sé& gitp hoat dong Cong doan khong nging khoi séc.

Thir nam, Can c6 ché do phu cép trach nhi¢m théa dang vai su hoat dong cua can bo cong
doan dé phan nao kich thich sy nhiét tinh va tdm huyét ctia ho trong cac hoat dong.

Thir sau, Can lam tot cong tac tuyén truyén, van dong dé€ can bg, vién chiic c6 nhan thirc
ding dan ve vai tro, trdch nhiém ctia minh trong hoat dong va xay dung t6 chirc cong doan.

Pong thoi thuong xuyén di sau, di sat ndm bat tdm tu tinh cam cua cic dong chi cong
doan vién, kip thoi c6 bién phap gidi quyét nhitng van d€ nay sinh trong hoat dong chuyén mén
cling nhu trong cudc song.

Thir bay, Poi véi cac hoat dong thé thao

Tuy theo timg hoi thao thi dua chao mung cac ngay 1& 16n, cong doan nén da dang céc
mon thi dau hon nita, tranh lp di lip lai mot s6 mon thi dau s& gdy cam gidc nham chan. Mdi
doan vién c6 mdt s¢ truong & mdt mon thé thao khac nhau, c6 su da dang cac mon thi s€ 161 kéo
duoc nhiéu doan vién tham gia phong trao.

Thir bay, Dbi voi hoat dong tham quan du lich:

- Cong doan can nghién ctru thong nhat xay dung lai quy ché tham quan du lich trong cac
dip nghi 1& dai han, nghi hé va phd bién t6i timg doan vién dé doan vién nim duoc cu thé dbi
tuong dugc tham quan, muc hd tro. ..

Hién nay quy ché nay con chua thong nhét, chi thong bao trude thoi diém t6 chuc du lich,
nhiéu doan vién con mo ho khong biét minh c6 thudc dién duoc ding ky tham quan du lich hay
khong. C6 truong hop doan vién dang ky, toi gan ngay di méi biét minh khong thudc dién dugc
tham quan du lich.

- Cong doan can som dua ra cac phuong an cho cong doan vién di tham quan du lich
trong cac dip nghi 1€ dai han, nghi hé sao cho c6 thé choét tour tham quan du lich sém, dam bao
nguyén tac: thiét thuc, hi¢u qua, ti€t ki€ém, chat lugng.

- Xem xét thoi diém chon tour du lich di phu hop hay chua, thdi gian t6 chuc du lich
tranh qua dai ngay, thoi gian té chire hop 1y nén t6 chic 1 chuyén di dudi 6 ngay.
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